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SENIOR MANAGEMENT EXECUTIVE 

Highly accomplished, result driven senior financial management executive with more than 20 years of progressive experience in finance and operations management with in multiple organizations. Demonstration ability to streamline business operations that drive growth and increase efficiency and bottom-line profit. Strong qualification in developing and implementing financial control and processes in addition to productivity improvements and change management. Possesses solid leadership, communication and interpersonal skills to establish rapport with all levels of staff and management.
CORE QUALIFICATIONS 

· Accounting and Finance Mng.      
- Business Planning & Analysis - Financial Anal. & Reporting 

· Controllership & Decision Support
 - Operations Management
 - Strategic Planning 

· P&L Management/Budget Planning          - Customer /Investor relations
- Acquisitions & Integrations            

· Organic Business Growth                          - Strategic Partnerships
- Team management 


PROFFESSIONAL EXPERIENCE
FINANCIAL CONSULTANT





        
       2019 - 

Freelance Financial Consultancy
KRC PACK AMBALAJ, Chief Financial Officer


      March 2019 – Oct 2019
-------------------------------------------------------------------------------------------------------------------------

Providing strategic direction of Accounting and Finance functions. Advising on long-term business and financial planning. Managing the processes for financial forecasting and budgets, and overseeing the preparation of all financial reporting.
MILENYUM CONSULTANCY





        2016 - 2019

Business skills and personnel development trainings
Financial Consultancy
NGIM HOLDING, Chief Financial Officer
 2014 - 2016










Directed finance team encompassing Business operations, Decision Support, Financial Planning and Analysis, Sales Reporting, Real Estate, Business Systems, Internal and External Audit, Relationship Management with Local Authorities, Investment Projections, Acquisitions and Law.

Management of all accounting and financial processes of 11 holding companies with a volume of hundred million USD annual turnover.
-  Nuh Panel Yapı Elemanları San.Tic.A. Ş

- Nuh İnşaat San.Tic.A.Ş.                                                              -  Mobilon Telekomünikasyon San. Tic A.Ş

-  Nuhpol Polimer ve Kimya San.Tic.A.Ş.                                        -  OC3 Enerji Sis.ve Proje Yön. San.Tic.A.Ş

- Multiplan Yalıtım Sis. San.Tic.A.Ş.                                              -  Smarte Teknoloji ve Enerji San.Tic.A.Ş

-  Atom Dizayn Yatçılık İmalat Sat. Paz.San.Tic.A.Ş.              -  Gaia Sanat Galerisi Yayın Paz.Org. Hiz. A.Ş

-  Adom Ayakkabıcılık San.Tic.A.Ş.
-  OC3 AG (Germany)
Selected Achievements 

· Increase revenue growth in holding companies via development of financial roadmap, 
· Enabled access to $6 million capital at low interest rates and under favourable terms by building/cultivating multiple banking relationships,
· Developed high performance finance team to drive disciplined growth and strengthen controls, scale cash flow and costing for growth,
· Provided company with liquidity to run business at market leading rates for credits in that class by negotiating and refinancing over $20 million in multiple bank and leasing credit facilities, achieving favourable terms,
· Played key role in diversifying business through support of local investments in 2 years, including $10 million acquisition for build up a new fully integrated plastics plant and a new 12,000 square meters of land in GOSB (Gebze Organize Bölgesi),
· Initiated and completed the acquisition process ($60 million) of OC3 AG (Leipzig/Germany -www.oc3.ag) which resulted in procurement of technology for future use. The product - solar energy - enables a sustainable and affordable supply with clean solar power.         
FINANS LEASING, Regional Sales & Marketing Manager 


             2005 - 2014

Manage all the leasing operations of the central Istanbul region and 115 Finansbank branches and many sellers in Istanbul.  
Selected Achievements
· Accomplishment of more than 900 customer files and $400 million sales.
· Manage the sales team with the lowest NPL (non-performing loans) rate.  
KOÇ LEASING, Assistant Manager






2004 - 2005

Responsible from the leasing operations of the East Marmara Region (Gebze/İzmit/Sakarya) and 13 Koçbank branches in Istanbul. 

Selected Achievements 

· Accomplishment of more than 100 customer files and $60 million USD sales. 
· The company has ranked first in market share between the years 2004-2005.  
YAPI KREDİ LEASING, Senior Marketing Specialist 



1999 - 2004

Responsible from all the leasing operations of Çukurova Group Companies, 40 Yapı Kredi Bank branches in Istanbul, 20 branches in Antalya. 
Selected Achievements 

· Accomplishment of 102 customer file and $6 million sales volume in 2000, 
· 75 customer file and $4.5 million sales volume in 2001 
· 120 customer files and $12 million sales volume in 2002

· 170 customer files and $22 million sales volume in 2003 (without Group companies)
· 100 customer files and $22 million sales in 7 months of 2004

· The company has ranked first in market share between the years 2000-2004 
EGE LEASING, Marketing Analyst 






1996 - 1998 


Responsible from sales operations and coordinating the technical, financial, legal reporting’s 
EDUCATION & CREDENTIALS 
Uludağ University, 1991-1996, Business Administration

Istanbul Erkek Lisesi, 1983-1991

         Professional Training & Courses


Operational Lease, Credit Analysis, Credit and Risk Management, Exterior Trade Product

Financing, Marketing Credit Analysis, Active Marketing & Professional Sales Technics,

Financial Analysis Technics & Evaluation
Turkish Nationality, military completed as lieutenant in Hakkari Şemdinli
Advanced in German, intermediate in English 
Genele Açık / Public
Genele Açık / Public
Genele Açık / Public

